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GRAZING LANDS CONSERVATION INITIATIVE
Texas - Coalition
Foreword
The Grazing Lands Conservation Initiative (GLCI) is an alliance of organizations.  GLCI has been underway since 1990, but it has only received funding support and emphasis from NRCS since 1996.  Since that time, GLCI has been the catalyst for significant progress on privately owned grazing lands in this region, yet much remains to be done.  Phase I of GLCI (increased technical assistance) has yet to be fully funded, but implementation is progressing.  Although preliminary work has begun on Phase II (research and education), the Texas GLCI Coalition and National GLCI Steering Committee still supports Phase I as its top priority.  
The purpose of this plan is to provide focus to the Texas Coalition and information to the partnership to facilitate the needs of the private grazing land resources and the owners and managers of those lands in the state of Texas.  This will be implemented through the actions of the partnerships which include producers, organizations, and agencies at the local, state, regional, and national levels. 

The Texas Coalition was officially organized in October, 1994.  An initial planning meeting was held in Sinton on March 28 and 29, 2000 in order to formulate an action plan to initiate GLCI in Texas.   This document is an update to the Sinton plan.  It is an outline of actions that will be initiated, continued, modified, or completed in order to accomplish the objectives of Phase I of GLCI.  These actions will also facilitate implementation of the Conservation of Private Grazing Lands program of the Natural Resources Conservation Service (NRCS).

Purpose of the Texas GLCI

To provide for:

· a coordinated effort to identify priority issues, find solutions, and effect change on privately owned grazing lands,

· leadership and guidance in implementing the GLCI mission,

· a basis for coordination with other units of government, institutions of higher learning, and other agencies as appropriate to promote the enhancement of grazing land resources,

· increasing the information base from which sound policy and resource management decisions are developed,

· increasing the awareness and transfer of technical information to grazing lands producers.  
This initiative will complement and enhance existing conservation programs.

Texas GLCI Mission Statement

The Texas Coalition is organized to support efforts that the owners and managers of our PRIVIATE GRAZING LANDS have available to them the EXPERT Technical Assistance necessary to implement, on a voluntary basis, available technologies for conservation management of the private grazing lands and other natural renewable resources of Texas in a COORDINIATED manner in order to achieve the desired ENVIRONMENTAL STEWARDSHIP involving all uses of said lands and resources, FEDERAL and/or STATE REGULATIONS and MANDATES notwithstanding.

The Grazing Lands Conservation Initiative (GLCI) is a voluntary effort to enhance private grazing lands.  The organizations composing the National Steering Team can be found at http://www.glci.org/index.htm.

The Texas Coalition GLCI brings together a wide variety of important partners to strengthen the delivery system of technical assistance to producers with private grazing lands.  Several Associate members compose the partnership, which include universities, research organizations, producer groups, environmental organizations, federal agencies, as well as state and local agencies.  Some of these Associate Members include:
· Texas and Southwest Cattle Raisers Association

· Independent Cattleman’s Association, Inc.

· Texas State Soil & Water Conservation Board

· Association of Texas S&WCD’s

· Texas Sheep & Goat Raisers Association

· Texas Wildlife Association

· Texas Farm Bureau

· American Milk Producers Inc.

· Texas Forage and Grassland Council
· Audubon Texas

· Texas Nature Conservancy

· Bat Conservation International

· Texas Tech University – Department of Natural Resources Management
· Texas A&M University – Department of Rangeland Ecology and Management 

· Texas A&M University – Kingsville - College of Agriculture and Human Sciences
· Angelo State University – College of Agriculture

· Texas Department of Agriculture

· University of Texas Lands

· Texas Section – Society for Range Management

· Texas Chapter – The Wildlife Society

· Holistic Resource Management -Texas
· Prairie Wetlands Project Office

· Texas Council – Soil and Water Conservation Society

· Natural Resources Foundation of Texas

· Native Prairie Association of Texas
· Stewardship Services

· Hill Country Association of S&WCD’s

· Native Plant Society of Texas

· Welder Wildlife Foundation

· Caesar Kleberg Institute

· Lower Colorado River Authority
· Texas Cattle Feeders Association

· Quail Unlimited

· Sportsmen Conservationists of Texas

· Texas Committee on Natural Resources

· Texas Forestry Association

· Ranching Heritage Association

· Texas Rural Water Association

· Texas State Grange

· Texas Women for Agriculture

· Texas Beef Council

· American Wool and Mohair Association

· Texas Association of RC&D Areas

· Texas Exotic Wildlife
· Lady Bird Johnson Wildflower Center
Texas Coalition Steering Committee & Committee Chairs
	Rooter Brite– Chair

Box 1477 

Bowie, TX 76230 
	Bob McCan – Treasurer, Vice Chair
Box 146

Victoria, TX 77902

	Hugh Stone - Secretary 

3471 Knickerbocker Ste. 513

San Angelo, TX 76904 
	Lynn Drawe 

P.O. Box 1400

Sinton, Texas 78387

	Scott Petty 
1200 State Hwy 173 N

Hondo, TX 78861
	Ron Sosebee
6902 Geneva Ave.

Lubbock, TX 79413

	Chip Merrill
4610 FM 1187

Crowley, TX 76036-9270
	 Cody Scott - Technical Committee
Box 10888 ASU Station 

San Angelo, TX 76909

	Wayne Hanselka - Nominating Committee
Route 2, Box 589

Corpus Christi, Texas 78406-9704
	


NRCS Support Personnel
	Mark Moseley - State Liaison
39350 I10 West, Suite 3
Boerne, TX 78006
	Kent Ferguson – State Rangeland Mgmt. Spec.
101 South Main

Temple, TX 76501

	Tim Reinke – Coordinator
Coastal Plains Region

312 South Main, Room 321

Victoria, TX 77901-8122
	Jeff Goodwin – Coordinator
Blackland Region

105-C Poindexter

Cleburne, TX  76033

	Jason Hohlt - Coordinator
South Texas Region

401 E. King Ave. Ste. 100

Kingsville, TX 78363-6480
	Phillip Wright – Coordinator

Edwards Region

1616 Avenue M STE 100

Hondo, TX 78861

	Clint Rollins  - Range Mgmt. Specialist

6565 W. Amarillo Blvd. Suite A

Amarillo, TX 79106-1725
	Stanley Bradbury – Zone Range Mgmt. Spec.

4609 West Loop 289

Lubbock, TX 79414-1403

	Joe Franklin – Zone Range Mgmt. Spec.

3878 Houston Harte Expressway

San Angelo, TX  76901-2668
	Vivian García – Zone Range Mgmt. Spec. 

13434 Leopard St. Suite A14

Corpus Christi, TX 78410-4466

	Mike Stellbauer - Zone Range Mgmt. Spec.

1716 Briarcrest Dr. 

Bryan, TX 7780-2700
	Lem Creswell – Zone Range Mgmt. Spec.

919 Eureka St. Suite A

Weatherford, TX 76086-5809

	Preston Irwin

2306 West Dickinson Boulevard, Suite 3

Fort Stockton, TX  79735
	


Staffing Statistics – FY 2010
	Current Rangeland Management Specialists (including new hires)
	72

	RMS Hired in FY 09
	15

	Forage Agronomists
	11

	Employees spending 50% or more of their time on grazingland. 
	243

	Employees qualifying as RMS but in other job descriptions (district conservationists, etc.) 
	110

	Eligible to retire now
	8

	Eligible to retire in one year
	3

	Eligible to retire in five years
	2

	Current vacancies for RMS in the field
	17


Chart 1.  NRCS staff spending greater than 50 percent of their time on technical assistance with grazing land producers.
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Staffing History of RMS
	Year
	Number of RMS
	Permanent Full Time Employees
	Percent of workforce

	1969
	60
	1363
	4.4

	1974
	73
	1237
	5.9

	1980
	108
	1187
	9.1

	1985
	99
	1042
	9.5

	1998
	44
	711
	6.2

	2009
	72
	760
	9.5


The Resource
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	Rangeland
	95.7 million acres

	Cropland
	26.9 million acres

	Pasture
	15.9 million acres

	Forest
	8.6 million acres

	Grazed Forest
	2.2 million acres

	All other (urban, water, CRP, federal, minor land)
	21.5 million acres

	Total percent of land area in Texas devoted to grazing lands
	66 percent


Opportunities
· Increase economic, environmental, and social stability on grazing lands.
· Increase public awareness and improve perceptions of needs and opportunities.

· Narrow the gap between availability of knowledge and the application of technology.

· Assist to expedite the development of Ecological Site Descriptions in Texas.
· Enhance the landowner’s ability to achieve greater profitability while applying an ecologically sound and sustainable resource management system.

Priorities
I. Use GLCI funding to hire, redirect, or relocate qualified grazing land management specialists to provide direct technical assistance to owners and managers of private grazing lands upon request.

II.
Continue a grant program which will focus on securing outside funds the Texas Coalition-GLCI will utilize to expedite the professional preparation of Ecological Site Descriptions in Texas as well as other projects deemed of importance.  

III. Develop effective information products including displays, videos, slide programs, brochures, booklets, etc. that emphasize regional and statewide partnerships and inform the consumer public about the significance of grazing lands.

IV. Develop and implement a continuing education program for NRCS personnel.
Goals – Focusing on Management
Technical Assistance - Technology Transfer
· Ensure confidentiality of NRCS/producer relationship in order to protect private property rights.  No other persons will accompany NRCS or Conservation District personnel on private property without prior permission from the landowner or manager.

· Identify and utilize other sources of technical expertise inside and outside of NRCS to assist with unique or extraordinary situations, with permission of the landowner or manager.

· Encourage the Texas Coalition to hold meetings to determine research and education needs (Phase II of GLCI).

Staffing
· Identify priority areas and target problems to assist the State Conservationist in locating field grazing land management specialists.

· Identify the technical and professional skills needed to provide targeted technical assistance.

· Provide input to State Conservationist on staffing needs and selection criteria for GLCI funded grazing land management specialists and coordinators.
· Continue efforts to expand career opportunities for employees in grazing land management specialist positions. 

Training
· Develop training programs for agency personnel and producers, which emphasize practical “hands-on” experience which blend the science and art of management.

· Establish internship/apprenticeship programs with cooperating landowners and managers.

· Provide training to representatives from agricultural lending institutions.

· Establish a practical economics short course specifically for grazing lands.

· Use all available outside sources for training, as needed, to strengthen or supplement available NRCS expertise.  Involve producers, technical service providers, universities, agri-business representatives, specialists from other agencies, and personnel from other disciplines as training resources.

· Develop a continuing education program to assist agency personnel and producers stay current with new technology.

· Work with educational institutions to provide diversity in grazing land management and ecology courses, short courses, and symposia.
Public Awareness
· Identify audiences and prepare information products including displays, videos, slide shows, and brochures that inform the public and emphasize the benefits and importance of grazing lands.

GLCI Projects 
· Establish field trials and special projects to evaluate the application of emerging technologies, new products, new management concepts, and alternative resource management systems to solve existing resource problems.

· Conduct GLCI meetings and seminars at demonstration areas, research sites, and special project areas to show others the results of these projects.
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